OUR EXPERTISE AT THE SERVICE

OF YOUR INDUSTRIAL STRATEGY

@0®® COTHERM ENGINEERING IS DEDICATED TO YOUR SUCCESS

9 Our key priorities

e Partnership.
e Service and proximity.

* Long-term relation.

* Quality (ISO 9001 and IS0 14001).
* Cost optimization.

* A global network.
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COTHERM reserves the right to bring any modifications to our products. We manufacture products according to drawings
which serve as contractual documents. We are not responsible for damage resulting from inappropriate installation or use of our product.

Cotl1epln WWW.COTHERM.COM
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Q0 @® FLEXIBILITY, RESPCIN/S’IVENESS, ADAPTABILITY, TECHNOLOGICAL CAPABILITY, INDUSTRIAL KNOW-HOW,
QUALITY ECINTREIL,/AND PRODUCTIVITY ARE ALL PROVEN COTHERM QUALITIES.

¢ Between industrial partners
there is an understanding
COTHERM is a leader in the area
of thermal regulation.

Our ambition is to place this
know-how and experience at the
service of your growing
outsourcing needs: from
sub-assemblies to multiple
technology hybrid solutions.

¢ Associating our talents...
COTHERM reinforces your
know-how by sharing our
expertise and existing
international resources to
meet our own needs:
electro-mechanical,
electronic, mecatronic and
plastics injection.

e ... to meet your objectives
Sub-contracting: from the birth
of an idea to the production and

successful sale of a product,

COTHERM works with you to

optimize solutions which are

made in quality, reliable,
and cost effective.
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TECHNOLOGIES
®
Electromechanical
Injection moulding
Electronics software

/ hardware design
and production

PROJECT MANAGEMENT

e Opportunity analysis
(concept, viability, target
market, risk assessment)

e Feasibility analysis (cost,
investment, component
and material purchase
requirements, logistics)

e Analysis of functional and
technical requirements

e Product specification

R&D

e Product development

e Dimensioning of parts
through dynamic and
static computer simulation
(metals, plastics,
ceramics)

e Development of test tools
for application
customization

e Function analysis and
optimisation

e Recommendation of
materials

e Assistance in the
development of production
tools and component
integration

e Test tooling
e Competitor benchmarking

e Prototyping

e Test moulds

INDUSTRIALISATION

e Audit, adaptation of
existing production
processes to specific
requirements

¢ Definition of process,
procedures, assembly line
layout, production tooling

¢ Pre-series product
qualification

e Large, medium and small
series production
capability

e On-line quality control

e Large, medium and small
series

PRODUCTION

¢ Planning and production
work order management
(production sites in
France, Tunisia,
the Middle East, Asia,
South Africa)

e Management of technical
documentation
e Technical training

e Multi-level training for
production tooling
maintenance

e Management of all
aspects of QC procedures
and application

e Responsiveness
e Information in real time
e Kanban

* 55

LOGISTICS

e EDI, intranet, extranet

e Traceability (production
and shipping)

e Statistical analysis

e Management by key
indicators

¢ Stocking of finished goods
and sub-assemblies

e International organisation
of logistical workflow

AFTER SALE SERVICE

e After sales support

¢ On site technical
assistance

e Customer training

¢ Rapid intervention on
customer site

e Failure mode analysis

e CAPA implementation




